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UQ Strategic Funding Variation Request Form
Refer to [https://staff.uq.edu.au/information-and-services/finance/budget-forecast/strategic-funding] for details about strategic funding and variations to strategic funding at The University of Queensland before completing this form.
SECTION 1: ADMINISTRATIVE SUMMARY
	VC/DVCR Commitment ID (if known):
	

	Project Title:
	

	Lead CI / Funding Recipient Name:
	

	Administering School/Centre:
	

	Faculty/Institute:
	

	Years of Funding Requested (YYYY - YYYY):
	

	Has a variation request previously been approved? If yes, please attach previous request.
	Yes / No


SECTION 2: CURRENT FUNDING TIMETABLE: 
Enter the current funding timetable from year 1 – this should align with strategic funding approval memo. UQ financial year, January – December, must be used for all variation requests.
	Contributor
	YYYY
	YYYY
	YYYY
	YYYY
	YYYYY
	Total

	VC
	
	
	
	
	
	

	DVCR
	
	
	
	
	
	

	{other contributor}
	
	
	
	
	
	

	{other contributor}
	
	
	
	
	
	

	{other contributor}
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	


SECTION 3: PROPOSED FUNDING TIMETABLE
The revised funding timetable should include prior year actuals (from year 1), as well as proposed changes for future allocations. The amended funding timetable should not exceed the total amount of funding previously approved. UQ financial year, Jan – Dec, must be used for all variation requests.
	Contributor
	YYYY
	YYYY
	YYYY
	YYYY
	YYYYY
	Total

	VC
	
	
	
	
	
	

	DVCR
	
	
	
	
	
	

	{other contributor}
	
	
	
	
	
	

	{other contributor}
	
	
	
	
	
	

	{other contributor}
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	


SECTION 4: REASON FOR VARITION
	What changes have occurred to the project that have led to this variation? What will change moving forward?



SECTION 5: CERTIFICATIONS

Lead CI or Funding Recipient:
	Name
	Signature
	Date

	
	
	


Head of School/Centre Director:

I have read and endorse this variation, including where relevant, any contributions from my organisational unit as detailed in section 2.
	Name
	Signature
	Date

	
	
	


Finance Manager:
I have discussed the financial implications of this variation with the Head of School/Centre AND/OR Executive Dean/Institute Director.

	Name
	Signature
	Date

	
	
	


USMG Member (Executive Dean/Institute Director):

I have read and endorse this variation, including where relevant, any contributions from my organisation unit/s as detailed in section 2.
	Name
	Signature
	Date

	
	
	


Submission: 

· USMG member to email this form and any supporting documents as a single PDF to strategicfunding@uq.edu.au.
· Send a separate email for each variation request submitted.
· Attach a single PDF document containing all approvals and supporting documentation.
· Use descriptive subject lines to help categorise emails e.g.  {project no} Variation Request.
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